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%tiE - SCM checklist based on BTP 14 - Acceptance Criteria for Software

Configuration Management Activities

Questions Findings Comments Yes/No/NA
1. Are the tasks in GE SCMP have been 1. Allissued CIs could be|OK Yes
carried out in their entirety?. checked in GE IMS.
2. GE SCM activities
were audited by
OIVVT and audit
reports are listed in
SVR-GENE-09, 30
and 38.
TAR-GENE-007,
TAR-MGMT-001and
002.
2. Does documentation exist that shows that |1.  Baseline Review OK Yes
the configuration management tasks for Record (BRR) listed in
that activity group have been successfully IRT ReTrad Database
accomplished. ? 2. The Issued CI’s Could
be checked in GE IMS
3. Does the documentation show that 1. SCMP Sec. 3.3 and ﬁi\r/lﬂ[ i ?@'&E R No
configuration items have been Table 1, Configuration
appropriately identified ?. Item Identification
4. Have configuration baselines been 1. SCMP Sec. 3.4, OK Yes
established for the activity group?. Configuration Control
Process, including
baseline Review (BR),
BR Approval Process,
BR Record and
storage.
5. Has an adequate change control process 1. SCMP Sec. 3.5.1, OK Yes
been used for changes to the product Change Control
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baseline?.

Process.

2. SCMP Sec. 3.3.7,
Baseline Item for
Change Control

Process

Have appropriate configuration audits been
held for the configuration items created or

modified for the activity group?.

—_

SCMP Sec. 3.7,
Configuration Review
and Audit, including
Functional and

Physical Audit.

ﬁ?%ﬁ['ﬂ Audit Report ’rﬁfiﬁﬂ
bl I;H

No

Is each configuration item labeled
unambiguously so that a basis can be
established for the control and reference of
the configuration items defined in the

software CM plan. ?

1. SCMP Sec.2.3.1.3
Software
Configuration item
identification.

Computer-based software

CIs (e.g., source code

listing) shall be assigned a

unique identification

number and revision
number in accordance to the
format described in

Software Conventions and

Guidelines Document.

ﬁ:ﬁt [| CI i i

No

8.

Is configuration baselines established for

each life cycle activity group, to define the

1. SCMP Sec. 3.2

Configuration Control Tools

% P baselines ﬁhiw B

i

No
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basis for further development, allow
control of configuration items, and permit

traceability between configuration items?

and Methodologies,

Sec. 3.3 Configuration
Items Identification, Sec.
3.4, Configuration Control

Process

SRRy ¢
ST

Baseline .V #hu= -

9.

Is the baseline established before the set of

activities can be considered complete?

—

SCMP Sec. 3.4.2,
Baseline Item
Approval Process.

2. SCMP Sec. 3.4.3,
Baseline Review
Record

3. GE31113-0A51-4501

SCMP Rev.5 77

RPN A B i

DA

AT R -

B S TR0 -

OK

Yes

10.

Once a baseline is established, is it

protected from change?

1.  SCMP Sec. 3.5.1
Change Control

Process.

OK

Yes

11.

Is change control activities followed

whenever a derivative baseline is

1. SCMP Sec. 3.5,

Configuration Change

OK

Yes
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developed from an established baseline?.

2.

Control.

SCMP Sec 3.5.1.2

Change Approval.
All changes made to
the baselined Cls
must be approved by
the RTPE via the
standard GENE
Engineering Change
Control process (e.g.,
authorizing signature
on an ECN), or
through authorizing
notations made on
revisions to DRF
based documents.

SCMP Sec. 3.5.1.1.6

Baseline Review Team

12.

Is baseline traceable to the baseline from
which it was established, and to the design

outputs it identified or to the activity with

which it is associated?

SCMP Sec. 3.4.3,
Baseline Review
Record

SCMP Sec. 3.5.1.1.6

Baseline Review Team

ﬁﬁm’l'ﬂ Baseline Review

Record frﬁ'&"ﬂi‘iﬂ?’ﬁ? ]

No

13.

Are configuration control actions used to

control and document changes to

configuration baselines?

—_—

SCMP Sec. 3.5,
Configuration Change
Control.

SCMP Sec. 3.5.1.1.6,
Baseline Review Team
SCMP Sec 3.6 Status
Accountingl?f,% 1355
NS AT

5 (P -

OK

Yes

14.

Does a configuration control board (CCB)

exist with the authority to authorize all

—_—

There is no CCB

organization, but the

OK

Yes
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changes to baselines?.

following sections
have the same
functions:

A. SCMP Sec.
3.5.1.2 Change
Approval

B. SCMP Sec. 3.5,
Configuration
Change control.
It is through the
ECN process for
CCB function.

15.

Are problem reports prepared to describe

anomalous and inconsistent software and

documentation?.

—

SCMP Sec. 3.5,
Configuration Change
Control.

To describe the DCIS
Software Problem
Report, and
Engineering Problem
Report, etc.

[ff##A.2 DCIS
Software Problem
DCIS Software
Problem Report ¥ A.3
Engineering Problem
Reportf| 1 |
PROBLEM/CHANGE
DESCRIPTION- ##f*
SR T - P
[?JIE// o

OK

Yes

16.

Do problem reports that require corrective

action invoke the change control activity?

—_—

SCMP Sec. 3.5,

Configuration Change

OK

Yes
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Control, The
correction action is
through ECN process.
ffif#+A.2 DCIS
Software Problem
Report " A.3
Engineering Problem
Reportf| 17|
CORRECTIVE ACTIONS
- RS

kg o

17.

Does change control preserve the integrity

of configuration items and baselines by

—_

SCMP Sec. 3.5.1,

Change Control

OK

Yes
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providing protection against their

change?..

Process
2. SCMP Sec 3.6 Status
Accounting
As a minimum, the
following CI elements shall
be tracked and reported:

A. Its initial
approved
(dated) version,

B. The proposed
change request
date,

C. The status of
requested
changes,

D. The change
approved date,

E. The
implementation
status of
approved
changes and
completion date,
and

F. The traceability
of the changes

to the controlled

documentation
18.  Does any change to a configuration item |1. SCMP Sec. 3.6, Status [OK Yes
cause a change to its configuration Accounting.
identification? (This can be done via a 2. I')RTIF #3%26A6055
version number or attached change date) DTM FUNC SW Design
Spec Rev. 780 f7] » F [FF1
Tl ?I%&éﬁ EZ O i
U0~ ST
i RO
19.  Are changes to baselines and to 1. SCMP Sec. 3.3.7 No

configuration items under change control

Baseline item for

R Fp10k ¢ 7
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recorded, approved and tracked. ?.

change control process
SCMP Sec.
3.5.1.1~3.5.1.3,
Responsible
Individuals, Change
Approval, and Change
notification.

SCMP Sec. 3.6, Status

Accounting.

20.

If the change is due to a problem report,
does traceability exist between the problem

report and the change?

—

SCMP Sec. 3.3.7
Baseline item for
change control process
SCMP Sec. 3.5,
Configuration Change
Control.

SCMP Sec. 3.6.2.6
Status Accounting.
SVVP Sec. 4.3.1,
Traceability Matrix
SVVP Sec. 5.1.1.7
V&V for change
control phase

SVVP Sec. 3.1, V&V
requirements for
non-conformance

tracking and closure.

OK

Yes

21.

Can software changes be traced to their

point of origin, and are the software

—_—

SCMP Sec. 3.5 and
App. A2,

OK

Yes
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processes affected by the change repeated
from the point of change to the point of

discovery. ?.

Configuration change
control.
SMP Sec. 5.7, Change
control
SVVP Sec. 5.1.1.7
V&V for change
control phase
SVVP Sec. 3.1, V&V
requirements for
non-conformance
tracking and closure.
SCMP Sec 3.5.1.1.2,
Responsible Engineer
Fn i 2 AR
(S By
P Ry
[OBEES ~ fr o Ry
Emgrypguw o

22.

Are proposed changes reviewed by the

CCB for their impact on system safety. ?.

There is no CCB

organization, but the

following sections have the

same functions:

1.

SCMP Sec. 3.5.1.2,
Change approval
SCMP Sec. 3.5,
Configuration change
control. It could handle

through ECN process.

OK

Yes

23.

Does status accounting take place for each
set of life cycle activities prior to the

completion of those activities?

—_—

SCMP Sec. 3.6, Status

Accounting.

F?ﬁ;ﬁﬁ PH| Status Accounting £
i?ﬂg"f %

No

24.

Does the status accounting document

configuration item identifications,

SCMP Sec. 3.6, Status

Accounting.

OK

Yes
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baselines, problem report status, change

history and release status ?

2.

3.

SCMP Sec. 3.6.2, CI

change request status
JJRTIF #7#26A6055
DTM FUNC SW Design
Spec Rev. 785 f7] » F [FF1
Tl rz[?lgﬁgg FAS T 3T
FUP] S (S [
AT i&fﬁ‘é
LRI TR
I'JDRS F,‘TIEFGEIU VDU,
{]> ER2729/03 SRS/SDD
for Group 1 Display
Primitives Rev. GF%'?#?)’E
S RSN
f,}“:gﬁfi MaMpE S i
B {FETR -

25.

Does the configuration management
organization audit life cycle activities to
confirm that configuration management
procedures were carried out in the life

cycle process implementation. ?.

SCMP Sec. 2.2.7,
Baseline review team
SCMP Sec. 3.4.2,
baseline item approval
process

SCMP Sec. 3.7.2&3,
Functional & Physcial

configuration audit.

F:??%E['F—J Audit Report ?Fﬁ'&"i‘ﬁ”@

b £

No

26.

Does the system build documents include
all of the functional and software

development process characteristics?

—_—

SCMP Sec. 3.7.3,
Physcial configuration
audit.

SMP Sec. 5.5.2,
Integration and
Installation Test Report
Lungmen
DCIS/NUMAC
software test plan Sec.
6.2.1, Firmware
release description,

FRD).

I% St system build

documents ﬁhi?ﬂ% #7H

No

217.

Does the Installation configuration tables

include all of the functional and software

—_—

ICT (Firmware) is

implemented in

I%;TBE P Installation

configuration table ﬁ&i?ﬂ?’f
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development process characteristics?

software integration

phase.

Therefore,

ICT of the functional

and software

development process

characteristics are

described as following

related section:

A.

SVVP Sec.
5.1.1.5 V&V for
integration
phase

SCMP Sec.
3.7.3, Physcial
configuration
audit

Lungmen
DCIS/NUMAC
software test
plan Sec. 6.2.1,
Firmware
release
description,

FRD).

al\
S
Juss
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